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Zambia National Commercial Bank.
Request for Proposal

ZNCB/RFP/F&P/11/2023: SERVICING, REPAIR AND MAINTENANCE OF UPS AND AVR AT DATA CENTRE AND LTP AT HEAD OFFICE AS WELL AS THE DATA CENTRE FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC (ZANACO) ON A FRAMEWORK AGREEMENT FOR A PERIOD OF TWO (2) YEARS
The return date for responses against this RFP is 17th March, 2023 at 15:00PM.
Delivered in the requested manner and to the address advised.

Late responses will not be considered.

	 
	
	Date 17th February, 2023



Dear Sir,

TITLE: ZNCB/RFP/F&P/11/2023: SERVICING, REPAIR AND MAINTENANCE OF UPS AND AVR AT DATA CENTRE AND LTP AT HEAD OFFICE AS WE AS THE DATA CENTRE FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC (ZANACO) ON A FRAMEWORK AGREEMENT FOR A PERIOD OF TWO (2) YEARS

Return by 17th March, 2023
You are invited to submit your proposal against the requirements detailed in the Request for Proposal (RFP) attached. The information contained within this invitation shall be treated as “Commercial in Confidence” and shall also be subject to the terms of any related Non-Disclosure Agreement signed by the parties.

Part 1 of the RFP gives you information about Zanaco.  Part 2 is for you to answer and provide details as requested to support your proposal

Proposers are requested to provide one copy of their proposal in paper format and one copy in soft format (either Microsoft Office or PDF).  Submissions to this RFP must be returned by the time stated.  Late submissions may not be considered by Zanaco.

Your RFP must be valid for 3 months from the return date.

Queries

All queries should only be directed to the undersigned. We look forward to your responses soon.

Yours faithfully

Mutinta Hamwela - Chibuye
Head Supply Chain Management
	Part 1
ZANACO Profile 


1. Introduction


1.1 Procurement Policy on Bribery and Corruption

Zambia National Commercial Bank strictly adheres to professional work ethics and emphasizes zero tolerance to Bribery and any forms of corruption. It is our policy that suppliers involved in offering bribery will be terminated and be excluded from any potential engagement opportunity. 

1.2
Executive Summary of Project

This RFP is an invitation to prospective proponents to submit proposals for the servicing, repair and maintenance of UPS and AVR at Data Centre and LTP at Head Office as well as the Data Centre for a period of two years for the Zambia National Commercial Bank Plc (Zanaco) on framework agreement for a period of two (2) years. The successful company should be able to manage and meet the requirements for this activity.

The purpose of this RFP is to seek information from potential Bidder’s with an intention to establish an agreement between the Company and the successful Bidder. The Contract that follows this process shall bind the Company and the successful Bidder to perform in a specific way for an agreed duration to be agreed in the Contract in an event of the formation of the same.

2. Terms Governing This RFP


2.1 Recipients of this RFP are required to read all the information supplied and have a clear understanding of ZANACO’s requirements. Further information can be made available by contacting nominated persons in Section 4.  

2.2 It is a condition of this RFP that all mandatory requirements (indicated in the body of text by the word “must” or expressed or implied accordingly) are met in full.  Responses and proposals that do not conform to mandatory requirements will be deemed to be made on the basis that conformance is implied by the proposer. The contents of proposals must be submitted in the same order as that specified in this RFP.

2.3 Timeline to be observed for this RFP:
	Milestones
	Due Date

	RFP issued by ZANACO
	17th March, 2022

	Supplier acknowledgement to bid
	NA 

	Pre-Bid Meeting
	1st March, 2023 at 11:0O on the Zanaco 4th Floor at Zanaco Head Office.


	RFP questions received by ZANACO in writing
	5 days before closing date 

	RFP questions responded by ZANACO
	2 days before closing date 

	RFP response due 
	17th March, 2023 at 15:00hours local time


2.4 All bids shall be submitted by providing one original and three copies of their proposal and will be deposited in the Tender Box, on the 4th floor of Zambia National Commercial bank, Head Office Building and clearing labelled of tender name and should be addressed to:

The Secretary - Management Tender Committee

Zambia National Commercial Bank

Head Office Building, 

Cairo Road Lusaka 

Zambia

         Note:
· All addenda to the tender shall be placed on the bank’s website: www.zanaco.co.zm 

· Copies of the bids submitted shall not be returned to the bidders

2.5 ZANACO reserves the right, without giving reasons, not to accept the lowest or any Proposal.  

2.6 ZANACO will not accept responsibility for any costs incurred in the formulation of proposal/s or any costs associated with, the requested proposals.

2.7 ZANACO shall deduct Withholding Tax from payments to suppliers to account for that tax to the local tax authorities. Any agreement with the supplier shall be subject to ZANACO being entitled to make these deductions so that ZANACO will not bear an unnecessary additional cost. Suppliers can usually claim a credit against their tax liabilities in respect of Withholding Tax deducted by ZANACO.

2.8 For the avoidance of doubt, this RFP does not constitute an offer by ZANACO and no contract shall be made by ZANACO pursuant to this RFP until agreement(s) between ZANACO and the successful supplier(s) is/are made in writing duly signed by both parties’ authorized signatories.

3.
Supplier Actions Required for this RFP

4.1 Read Part 2 carefully which contains the following sections and complete them fully & clearly:

A. Supplier Declaration

B. Supplier Information Questionnaire

C. ZANACO Statement of Requirements & Supplier Response

4.2 Sign declaration (A) above indicating your compliance and acceptance of the terms of this RFP

4.3 Provide your responses to (B) and (C) under the headings in this RFP. They must be precise and concise without unnecessary marketing/advertising materials.  If there is any other information which, it is felt should be included because of its relevance to the proposal please feel free to do so but this must be separate from the required structured response.

4.4 Addenda Notices: The Company may issue Addenda notices to the Bid Documents to advise of any changes and clarifications thereto or to respond to queries from Bidder’s or for any other reason that the Company deems necessary. Addenda Notices will be numbered and the Bidder shall acknowledge their receipt via email and their inclusion in its Bid.

The Company may issue additional information for reasons that the Company deems necessary at any time for Bid submission as nominated in the Invitation to Bid or subsequent Addendum. Such information shall be included in the Contract award.

The Company shall use its sole discretion to make any changes to the date of Bid closing from that advised in the Bid schedule which may result from an addendum. 

4.5 Any request for clarification must be sent in writing to the undersigned or emailed to: procurement@zanaco.co.zm ZANACO reserves the right to distribute answers to questions to other suppliers who may not have asked that question but where ZANACO feels that the answer corrects a mistake, adds clarity or removes ambiguity from the original RFP.

4.6 Authorized representatives of the firm shall initial every page of the RFP and No further questions will be taken or meetings held with regard to this RFP until after the receipt of proposal/s, unless otherwise advised by ZANACO.

4.7 Prices may be in form of per image cost. Please ensure the declaration is a computation of total cost per annum based on your image rates.

4.8 Confidentiality: The subject matter of the information provided or gained in relation to this Request for Bid may contain valuable property rights of the Company.  This information is to be treated in strict confidence by the Bidder and its employees and shall not be used except for the specific purpose of preparing and submitting a Bid. Upon receiving notice, unsuccessful Bidders shall return such information to the Company whose property it shall remain.

4.9 Submit response to ZANACO in line with the milestone dates stated in 2.3.  All queries and correspondence relating to this RFP should be addressed to:

Procurement Unit

Zambia National Commercial Bank

Lusaka 

Zambia

Email: Procurement@zanaco.co.zm; 
	Part 2
Supplier Responses to this RFP 


A. Supplier Declaration

	To:
	The Head Supply Chain Management,

Zambia National Commercial Bank

Lusaka, 

Zambia.  




Dear Sir,

PROJECT TITLE: ZNCB/RFP/F&P/11/2023: SERVICING, REPAIR AND MAINTENANCE OF UPS AND AVR AT DATA CENTRE AND LTP AT HEAD OFFICE AS WELL AS THE DATA CENTRE FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC (ZANACO) ON A FRAMEWORK AGREEMENT FOR A PERIOD OF TWO (2) YEARS

We have read and have examined this Request for Proposal (RFP) document, Technical Requirements, Specifications, Guidance Notes issued with this Proposal.  We offer completion of the works required against this RFP for the total price of:

……………………………………………………………………………………………………………………………………………………………………………………………. excluding VAT or any other similar tax (in words).

This price is further broken down into individual components as requested in this RFP.

This declaration confirms that this Proposal is tendered as a bona fide competitive offer to ZANACO, and the information provided in the Supplier Information Questionnaire and Supplier Response to ZANACO Statement of Requirements are fully correct and complete.  

	Signature:
	
	Date:
	

	Name:
	

	Job Title: 
	(Must be at least Director level)

	For and on behalf of:
	

	Address:
	

	
	

	Email:
	
	Tel:
	


B. Supplier Information Questionnaire

1.
Organization Profile
	1.1
Registration & Accreditation
	Compliance Statement (Y/N)

	Country of Registration & Registration Number (if relevant)


	

	Business address


	

	VAT (Value Added Tax) Registration Number


	

	Submit Certificate of incorporation


	

	Submit Valid Tax Clearance Certificate


	

	Physical address 
	

	Submit Pacra Print Out/ Share holder names/d Names of Directors 

	

	Letter Confirming Banking Details


	

	Letter confirming email address where Purchase Orders and queries will be sent to.


	


3.
Track Record & Reference
	3.1
Industry Experience
	Compliance Statement (Y/N)

	How many existing clients you have and what countries are involved? Name your key clients.

	

	Major deals undertaken in the past 3 years


	

	Details of any cancelled deals in the past 


	

	
	

	3.2
Client Reference (Please provide at least 3 clients for deals similar in nature to this RFP)
	

	Names of companies which can provide reference to ZANACO


	
	
	

	Names & job titles of contact person


	
	
	

	Contact details (email address, address, office number)


	
	
	


C. Statement of Requirements & Supplier Response

REQUEST FOR PROPOSALS FOR THE SERVICING, REPAIR AND MAINTENANCE OF UPS AND AVR AT DATA CENTRE AND LTP AT HEAD OFFICE AS WELL AS THE DATA CENTRE FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC (ZANACO) ON A FRAMEWORK AGREEMENT FOR A PERIOD OF TWO (2) YEARS
Zambia National Commercial Bank Limited wishes to invite competitive bids from suitably qualified companies to provide the servicing, repair and maintenance of UPS and AVR at data center and LTP at Head Office and Data Center on a framework agreement for a period of two (2) years as tabulated below; 
	NO
	DESCRIPTION
	QUARTER’S 
	UNIT PRICE
	TOTAL AMOUNT-ZMW

	1.0
	Maintenance and servicing of electrical Panels at Zambia National Commercial Bank Head Office and Data Centre on a framework agreement effective 24th May 2021 to 23rd May, 2023
	8.0
	
	

	 
	 
	 
	 
	 

	2.0
	Maintenance and Servicing of EMERSON NETWORK POWER 2x 200kVA UPS for the data center
	8.0
	
	

	 
	 
	 
	 
	 

	3.0
	Maintenance and Servicing of NeoPower AVR units at Data Center 2x500KVA
	8.0
	
	

	 
	 
	 
	 
	 

	 
	Should the currency fluctuate by + / - 15%, from 1USD=ZMW20.08 used for current costing purposes, the pricing used will be subject to re-costing for the remainder of the contract period.
	 

	 
	 
	 
	 
	 

	Discount (FIX)
	

	Sub Total
	

	VAT
	

	Total VAT inclusive
	

	Delivery period
	Quarterly

	Payment Period
	Within 21 days from the invoice


For the UPS Related Emergencies  

	DESCRIPTION
	QTY PROPOSED TO BE KEPT SPARE
	RATE IN (USD)

	Fuse 500A 500V 
	3
	

	Fuse 800A 700V 
	2
	

	Fuse 125A 500V 
	2
	

	Fuse 2A 500V 
	5
	

	IGBT 400A 1200V 
	4
	

	Fan 230V WS13 
	2
	 

	PCB IGBT Interface 
	3
	

	PCB IGBT Driver 
	1
	

	PCB Supply Interface 
	1
	

	PCB INV Interface 
	1
	

	PCB REC Interface 
	1
	

	PCB SMPS 
	1
	

	PCB DIC 
	1
	

	PCB MUN 
	1
	

	PCB Conditioning 
	1
	

	PCB CIB 
	1
	

	UPS Battery (as installed)
	4
	


For the Electrical Panels and DB Related Emergencies

	DESCRIPTION
	QTY PROPOSED TO BE KEPT SPARE
	RATE IN (USD)

	Air circuit breaker DMX³ 2500 lcu 50 kA - draw-out version - 3P - 1250 A + MP6 + MOD Com +PSU + Shunt Trip 220-250V + Motorized 220-250V + closing coil 220-250V + contact Aux 
	1
	    

	Air circuit breaker DMX³ 2500 lcu 50 kA - draw-out version - 3P - 800 A + MP6 + MOD Com +PSU + Shunt Trip 220-250V + Motorized 220-250V + closing coil 220-250V + contact Aux 
	1
	   

	Air circuit breaker DMX³ 2500 lcu 65 kA - draw-out version - 3P - 2000 A + MP6 + MOD Com +PSU + Shunt Trip 220-250V + Motorized 220-250V + closing coil 220-250V + contact Aux 
	1
	    

	DMX3 PROTECTION UNIT MP4 LSIG
	2
	     

	SHUNT TRIP 230V A.C./D.C.
	2
	         

	MOTOR OPERATOR 230V A.C./D.C.
	3
	         

	CLOSING COIL 230V A.C./D.C.
	2
	         

	SIGNAL CONTACT/AUXILIARIES
	2
	           

	DPX3 AUX CONTACTS
	2
	           

	800A TP MCCB DPX 1600 36KA with Aux & RS
	1
	      

	630A TP MCCB  DPX 1600 36KA  with Aux & RS
	1
	     

	320A TP MCCB  DPX 630 36KA  with Aux & RS
	1
	        

	250A TP MCCB DPX 250 25KA  with Aux & RS
	1
	          

	LOGO 230RCE
	2
	         

	LOGO EXTENSION MOD DM16 230R
	6
	        

	DPX3 1600 - MT 3P 800A 36KA
	2
	     

	DPX3 1600 - MT 3P 630A 36KA
	2
	     

	DPX3 630 - MT 3P 320A 36KA
	2
	          

	DPX3 250TM 3P 250A 25KA
	2
	         

	DPX3 250TM 3P 160A 25KA
	1
	         

	DPX3 160 TM 3P 125A 25KA
	1
	          

	DPX3 160 TM 3P 100A 25KA
	1
	         

	DPX3 160 TM 3P 80A 25KA
	1
	         

	DPX3 160 TM 3P 63A 25KA
	1
	         


For the NEO POWER AVR unit Related Emergencies

	DESCRIPTION
	QTY PROPOSED TO BE KEPT SPARE
	RATE IN (USD)

	800A- CONTACTORS
	6
	

	AUXILARY CONTACTS
	6
	

	Relay PCB
	2
	

	Main control PCB
	2
	

	Sample / Sampling PCB
	2
	

	temperature sensors
	2
	


D. Evaluation Criteria
1. Preliminary evaluation Criteria

To be eligible bidders shall submit the documents below which will be considered under Preliminary Evaluation: 

	Description
	Compliant/ Non-Compliant    
	Bidder’s Comment

	Valid Tax Clearance Certificate
	
	

	Certificate of Incorporation – Must be incorporated as a limited company
	
	

	Fully signed Bid Supplier Declaration Form as per attached template 
	
	

	Fully signed Bid Securing declaration form as per attached template
	
	

	2023 PACRA print out detailing names of directors. 
	
	

	Responsiveness: (YES/NO)
	
	


Note

· For all joint ventures, all companies involved to provide the documents required above and ensure that the Supplier Declaration Form and Bid Securing declaration Form is signed by all parties involved.
Non-compliance with these requirements may result into disqualification of the bid.

2. Technical evaluation:
The Technical evaluation will be conducted as tabulated below:
	Ref
	Technical Evaluation Criteria
	Compliance Statement (Y/N)

	1. 
	Attached National Council Certificate NCC (CAT E) grade 4 or better
	

	2. 
	The firm should show capacity to integrating Inverter and Generator Set power 
	

	3. 
	The Firm should show proof of having maintenance and servicing experience of Data Center, UPS Units and inverters on a framework period of no lesser than two years, countrywide.
	

	4. 
	Proof of Experience in Installation, Maintenance and servicing of electrical Low-Tension Switchgear Panels 
	

	5. 
	Experience in service of UPS and Inverter maintenance, supply and Installation
	

	6. 
	Proof of Experience in Installation, Maintenance and servicing High voltage stabilizers or regulators (AVS)
	

	7. 
	Maintenance, management and integration of installations in Building Management system (BMS)
	

	8. 
	The Firm should show proof of managing and Installation of Electrical infrastructure in Server rooms and Data centers alike.  
	

	9. 
	The Electrical Qualification of lead and Supervising staff of works at the Contractors Firm, should have at least be 

a) Bachelor’s degree holder with 10years Experience, and 
b) Three support Diploma holder qualifications with 5 years’ experience and at-least two in Data center support. (Three members of staff)
	

	
	 Responsiveness 
	


Other Requirements

1. The maintenance should involve servicing and replacing of serviceable parts as per price quoted.

2. The routine maintenance shall be conducted biannually and when directed.

3. Maintenance and call outs will be as and when or emergency needs arise.

4. Be responsible for support and Uptime of IT infrastructure

5. The Engineer should be able to repair and configure UPS and inverter units.

6. Configure and integrate BMS

7. The pricing should be quoted biannually and then total price indicated.

8. The cost of spares should be quoted separately
· Only Bidders that meet all the technical requirements will be considered compliant.
3. Commercial evaluation:

1. The Payment Terms will be within 30 days after invoicing 

2. Quotations should be inclusive of VAT;

3. Quotation validity: 90 Days

4. Bidders must quote amount per inverter 

5. Prices should be fixed and not subject to variation for the duration of the contract

6. No advance payment shall be given to the supplier

7. Any other sales conditions

12

