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REQUEST FOR EXPRESSION OF INTEREST FOR THE PROVISION OF AUTOMATED TELLER MACHINE (AMT)  FIRST LINE SUPPORT AND CASH IN  TRANSIT SERVICES (CIT) FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC ON A  TWO YEAR (2022 – 2023) RUNNING CONTRACT BASIS.
INTRODUCTION

This Expression of Interest (EOI) is an invitation to prospective proponents to submit proposals for the Provision of ATM First Line Support and Cash in  Transit Services (CIT) for the Zambia National Commercial Bank Plc  for the Zambia National Commercial Bank Plc on a  Two Year (2022 – 2023) Running Contract. The successful company should be able to manage and meet the requirements for this activity.

The purpose of this Expression of Interest is to seek information from potential Bidder’s with an intention to assess the capacity of the firms for the provision of the required services. A Request for Proposal Document shall be issued to the successful firms with whom the Bank shall establish an agreement for a period of two years. Successful firms shall be required to sign Non-Disclosure Agreements prior to issuance of the Request for Proposal documents.
ZANACO is therefore, calling for expression of interest from qualified firms for the provision of ATM First Line Support and Cash in  Transit Services for the Zambia National Commercial Bank Plc  on a  Two Year (2022 – 2023) Running Contract basis.  

GOAL OF THE EXPRESSION OF INTEREST
The main aim is to obtain a shortlist of bidders who have been assessed to be capable of effectively performing the proposed contract using a prescribed qualification criterion. 
SCOPE OF WORK
· Movement of Bank Assets as may be assigned from place to place, both intra-province and up-country Branches as well as Agencies.

· Provision of Cash Processing Services at Vendor owned Cash Processing Centres 
· Provision of Vault Services

· Provision of Roving Tellers

SELECTION CRITERIA

1. Preliminary Evaluation Criteria
To be eligible bidders shall submit the documents below which will be considered under Preliminary Evaluation: 
	Description
	Compliant/ Non-Compliant    
	Bidder’s Comment

	Submit Certificate of incorporation


	
	

	Submit Copy of Tax Clearance Certificate
	
	

	Submit Copy of VAT Registration Certificate
	
	

	Business address
	
	

	Submit Latest Pacra Print Out


	
	

	Attach three Reference Letters where similar works have been provided.

	
	

	Current Annual Reports or Audited Financial Statements ((Unless previously provided within the last one year, Last 2 years’ accounts must be attached here))
	
	

	How many existing clients you have and what countries are involved? Name your key clients.
	
	

	Major deals undertaken in the past 3 years.
	
	

	Details of any cancelled deals in the past 


	
	

	Submit Litigation Status from Law Firm
	
	

	The Bid Validity shall be 90 days from the date of tender opening
	
	

	Undertaking in writing on Provision of an Adequate Insurance cover note from a reputable insurance company prior to commencement of the work.
	
	

	Responsiveness            Yes/ No
	
	


Non-compliance with these requirements  may result into disqualification of the bid 

2. Technical Evaluation Criteria
2.1  - Branch Services
	No.
	Criteria
	Weights
	Bidder to Indicate Page Number in Your Proposal

	1
	The bidder must have presence in the following major cities/towns i.e. must have offices or within proximity of Zanaco outlets/Branches/ATMs. a) Lusaka/ Kafue (2 point); 
b)Kabwe/Mkushi/Kapiri Mposhi/Chisamba (2points);
c)Chirundu/Siavonga (2points)
d)Kitwe/Ndola/Chingola/Mufulira/Luanshya (2points)
e)Chipata/Petauke/Lundazi/Mfuwe (2points)
f)Kasama/Nakonde/Mansa/Chinsali/Mpika/Kawambwa (2points)
g)Choma/Livingstone/Mazabuka/Namwala/Maamba/Monze/Kazungula (2points)
h)Mongu/Senanga/Itezhi-tezhi (2points)
i) Solwezi (2 points)
	18
	 

	2
	Bidder must (i)expressly indicate willingness to increase fleet in the event of increased service requirements by the Bank. (ii) Company must have clear structure for escalation processes (indicate escalation matrix).
	2
	 

	3
	Must Have Established Cash Processing Centre (CPC) Indicate the Location of the Centres (Kitwe, Ndola, Lusaka)
	20
	 

	4
	Bidder must have dedicated, appropriately armored  CIT Vehicles for scheduled and Ad-hoc CIT requirements, and must adhere to SLA Pickup times. The vehicles should be as follows: (a). At least Fifteen (15) vehicles in the Copperbelt (6 points) and at least twenty (20) vehicles in Lusaka (6 points) (b).At least Five (5) vehicles in each of the other eight provinces (8 points) (including type/make /Registration numbers- submit copies of white books)
	20
	 

	5
	Bidders must indicate ability to provide adequate cash insurance cover from a reputable company (minimum K200,000,000 per incident) and vehicle insurance of K50,000,000.00 (Bidders must state that the insurance cover shall be in place prior to commencement of the work).
	5
	 

	6
	 Bidder must have appropriately suitable staff to schedule and manage CIT runs within timelines (Bidders are required to provide CVs for key staff : i. CIT Coordinators (2 points); ii. CPC Managers (2 points); and iii. CPC Supervisors (2 points).The key staff are required to have a minimum of a Diploma Certificate in a relevant field with two years’ relevant experience.
	6
	 

	7
	Demonstrate capacity to manage CIT from a centralized vault in areas with concentrated Branches i.e. Kitwe (2 points), Ndola (2 points), Lusaka (2 points) (Must have a Cash Processing Center in Kitwe, Ndola and Lusaka).
	6
	 

	8
	Bidder must have ability to provide vaulting services such as safe custody in all the CPCs (Must have Vaults in the CPCs i.e. Kitwe, Ndola and Lusaka).
	3
	 

	9
	Bidder must indicate willingness and demonstrate its ability to service each CIT run independent of another as and when required.
	2
	 

	10
	Bidder must have experienced Cash Tellers  to manage Branch vault cash under centralized vaults (Provide CVs. Staff must have a minimum of a Certificate in a relevant field and minimum of two years relevant experience).
	3
	 

	11
	Bidder must demonstrate good understanding of cash reconciliation and managing cash within vault and ATM limits (Bidder must have at least two years’ experience in the provision of similar services) 
	3
	 

	12
	Must be able to provide required services at any time without additional charge to the Bank.
	3
	 

	13
	The Company should provide at least three traceable reference letters from satisfied clients (preferably Banking sector) clearly indicating contact details for further verification by Zanaco: (a) Three (3) or more reference letters from satisfied companies will grant bidder 3 Points (b) Two (2) reference letters from satisfied company will grant bidder 2 Points (c) One (1) reference letter and below from satisfied company will grant bidder 0 Points
	3
	 

	14
	Confirm availability of control room
	2
	 

	15
	The Company should provide evidence of having implemented and provided ATM First line Services, Cash in Transit Services for at least 2 years. (a) Two (2) years implementations and above will grant the bidder 4 points (b) Less than 2-years implementations will grant the bidder 0 Points
	4
	 

	16
	Total Points
	100
	 


Notes:

Only Bidders that score a minimum of 85 points and above under part B in addition to full compliance of the compliance table will be considered responsive under Technical Evaluation.

2.2  – Corporate Services
	No.
	Criteria
	Weights
	Bidder to Indicate Page Number in Your Proposal

	1
	The bidder must have presence Physical offices in all the ten (10) provincial capitals of Zambia (a) 20 Points for Presence in all Provincial Capitals (b) Less 2 points for each Province where the bidder is not present
	20
	

	2
	Bidder must demonstrate the capacity to provide corporate CIT services in all districts of Zambia for both Cash/Cheque collections and Cash Payouts (Must have at least 2 years’ experience in similar services). (a) 2 years’ experience will grant the bidder 10 points (b) Less than 2 years will grant the bidder 0 points. 
	10
	

	3
	Bidder must have dedicated, appropriately armored  CIT Vehicles for scheduled and Ad-hoc CIT requirements, and must adhere to SLA Pickup times. The vehicles should be as follows: (a). At least Fifteen (15) vehicles in the Copperbelt (3 points) and at least twenty (20) vehicles in Lusaka (3 points) (b).At least Five (5) vehicles in each of the other eight provinces (4 points) (including type/make /Registration numbers- submit copies of white books) (points shall be assigned on prorata basis)
	10
	

	4
	Bidder must : (i) expressly indicate willingness to increase fleet in the event of increased service requirements by the Bank. (ii) Company must have clear structure for escalation processes (indicate escalation matrix).
	2
	

	5
	Established Cash Processing Centre (CPC) in Lusaka, Kitwe and Ndola (a) Having a CPC shall grant the bidder 15 points (b) Having less than the required 3 sites will score the bidder 0 points
	15
	

	6
	Bidder must have vaulting facilities in areas without a CPC to service customers on weekends and Public Holidays . (a) Bidders will score 5 points for having Vaulting facilities (b) Bidders will score 0 point if they do not have Vaulting facilities
	5
	

	7
	Bidder should have capability to provide Roving Teller Services in all Corporate CIT Pickups or Payouts.(a) Bidder will score 10 points if they are able to provide Roving Tellers (b) Bidders will score 0 points if they are not able to provide Roving Tellers
	10
	

	8
	Bidder must have dedicated reconciliation officers at Cash Processing Centers (Provide CVs. Officers must have a certificate in a relevant field and at least 2 years relevant work experience). ( Bidder will score 3 points if they have officers with required qualifications and experience (b) Bidders will score 0 points if they do not have staff with required qualifications and experience.
	3
	

	9
	Bidders must provide adequate cash insurance cover from a reputable company (minimum K100,000,000 per incident) and vehicle insurance of K20,000,000.00 (Bidders must state that the insurance cover shall be in place prior to commencement of the work)(a) Bidders will score 5 points if they are able to provide the required Cover (b) Bidders will score 0 points if they do not provide the required cover.
	5
	

	10
	Bidder must have smart mobile phones for all Roving Tellers to be used in the CIT services linked to the CPC (Confirm that Smart Mobile phones shall be provided to all Roving Tellers).(a) Bidders will score 5 points if they are able to provide the mobile smart phones (b) Bidders will score 0 points if they do not provide the required mobile smart phones.
	5
	

	11
	Bidder must be able to provide Automated Bulk Cash Depositor Machines.(a) Bidders will score 8 points if they are able to provide Automated Bulk Cash Depositor Machines (b) Bidders will score 0 points if they do not provide the required Automated Bulk Cash Depositor Machines.
	8
	

	12
	Bidder must show ability to integrate the bulk cash depositor machines with the core banking system within 90 days of contracting. (a) Bidders will score 3 points if they confirm that their  Automated Bulk Cash Depositor Machines have the capability to integrate with the Banks Core Banking System (Flexcube) (b) Bidder will score 0 points if they do not confirm that their  Automated Bulk Cash Depositor Machines have the capability to integrate with the Banks Core Banking System (Flexcube) 
	3
	

	13
	Bidder must have technical team for support and maintenance of Cash Depositor Machines.(a) Bidders will score 1 points if they confirm that they have a technical team (b) Bidder will score 0 points if they do not confirm that they have a technical team  
	1
	

	14
	Must be able to provide required services at any time without additional charge to the Bank. (a) Bidders will score 3 points on confirmation that they shall be able to provide the required services at any time without additional charge to the Bank (b) Bidders will score 0 points if they do not confirm that they shall be able to provide the required services at any time without additional charge to the Bank
	3
	

	15
	Total Points
	100
	


Note : Only Bidders that score a minimum of 85 points and above under part B in addition to full compliance of the compliance table will be considered responsive under Technical Evaluation.

The Bank reserves the right to accept or reject any submission. 

Any additional information shall be provided through an Addendum and Prospective Bidders are requested to check for Addenda (which may arise) at least three  (3) days before the closing date.

For clarifications and enquiries contact: procurement@zanaco.co.zm; 
SUBMISSION OF APPLICATION 

Submissions clearly marked, “ZNCB/RFP/BS/65/2021: EXPRESSION OF INTEREST FOR THE PROVISION OF ATM FIRST LINE SUPPORT AND CASH IN  TRANSIT SERVICES FOR THE ZAMBIA NATIONAL COMMERCIAL BANK PLC  ON A TWO YEAR (2022 – 2023) RUNNING CONTRACT BASIS” must be deposited in the tender box on the 4th floor, Zanaco Plc, Head Office, Cairo Road, on or before Wednesday,29th December, at 15:00 local time. 
Submissions received after the time and date stipulated above will not be accepted. 

The Expressions of Interest will be opened on the same date, soon after closing in the presence of the bidders/bidder’s representatives who will choose to attend. 

THE SECRETARY

MANAGEMENT TENDER COMMITTEE
3

